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Benchmark IVa.1.3: Select sites for targeted implementation based on competitive award process. 
Evidence of Completion: Summary of site selection 

 

In-Home Safety Services Grantees 

 

La Crosse County Consortium 

La Crosse County is the lead agency for this 5 county (Jackson, Clark, Vernon, Monroe, and 

LaCrosse) and 1 private agency consortium.  La Crosse County will first expand its current 

contract services and put all necessary training and procedures in place to support the 

consortium.  Unique to this proposal is that La Crosse County staff will then coach and mentor 

staff from each of the other counties in implementing safety services.  The consortium’s work 

plan describes start up activities as well as each phase of implementation.  Another original 

aspect of this proposal is the development of a safety services orientation program for informal 

safety service providers.  CPS often asks family members, neighbors, clergy, etc. to be involved 

in an in-home safety plan without clearly outlining roles and responsibilities.  The consortium 

will seek feedback from past informal providers about their needs and concerns, which will 

inform the orientation process.   

 

Kenosha County 

Kenosha County has worked diligently to develop a comprehensive array of community-based 

services for children and their families.  Despite this, historically, their practice is to remove 

children from their home rather than implement an in-home safety plan.  Community 

stakeholders (district attorney, judges, law enforcement, etc.) also primarily rely on out-of-home 

safety plans with court jurisdiction as the way to secure child safety.  The agency recognizes the 

trauma caused when children are removed from their parents.  After studying cases transferred to 

their Ongoing Unit over the last 3 years, the agency found that children could have potentially 

remained in their own homes if a sufficient safety plan was implemented in 30% to 40% of 

cases.  In order to change the agency culture regarding safety management, Kenosha County will 

partner with Kenosha Area Family & Aging Services Family Preservation Program to implement 

safety services with families where children are at imminent risk of placement.  The agency’s 

goal is also to educate and collaborate with community stakeholders to support this shift in 

practice.  

 

Integrated Safety Consortium 

Dodge County is the lead agency for this 6 county (Adams, Green Lake, Marquette, Sauk, 

Waukesha, and Dodge) and 1 private agency consortium.  The consortium covers a large 

geographic area which is primarily rural, and isolated families.  Parts of the consortium also have 

poor health outcomes and high unemployment.  The counties in the consortium have a long 

history of working with Family Partnership Initiative (FPI) through Lutheran Social Services.  

Through this work they recognized a need to develop a network of in-home safety services that 

would prevent out-of-home placement of children while meeting the varied needs of the involved 

counties.  FPI’s Integrated Safety Services team will deliver or oversee all safety management 

actions or services.  The Integrated Safety Services program will operate out of 2 offices (Beaver 

Dam and Baraboo) to better respond to the needs of the consortium.  
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Rock County Consortium    

Rock County is the lead agency for this 3 county (Green, Jefferson, and Rock) and 1 private 

agency consortium.  The three counties have a history of working cooperatively together sharing 

resources to implement Permanency Roundtables; consorting to provide Income Maintenance 

services; and providing courtesy supervision and independent investigations for each other.  The 

families served by this project have been identified as having complex needs – often lacking in 

informal support networks or the ability to access or identify informal supports.  Therefore, the 

goal of the project is to increase the number of families that can be served by an in-home safety 

plan by providing staff training, increasing the knowledge and skills of the families own informal 

support network and utilizing a comprehensive and accessible service array that allows CPS 

workers to be more creative and confident in the development of safety plans.  The private 

agency will develop resources and safety services as part of the service array available for this 

project. 


